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[bookmark: _GoBack]With the increasing of competitive markets in the world, organizations need to focus on the value of investments, especially in their performance preference management and human resources as a significant source of the companies benefits. It is well known that for a company to well function and meet its target, there must be a completion. For this to happen strategic approaches is essential, and it is also beneficial to the staff functions of the company since they are required to justify their need for resources and their value to the company (Tuckey, Li and Chen, 2017). This paper discusses the importance of motivation of the company workers and how the leaders should handle the rest of the staff for the benefit of the company. 
The current state of motivation for the employees is deficient, along with their morale. To improve their motivation, I would look into what each employee need in performing their duties and responsibilities. I will also ensure that the employees are well-trained about their job specifications and provide them with excellent support and supervision that they need. Moreover, I will make sure that I provide my vision to the employees as a roadmap so that they recognize each twist and turn. Also, I will communicate with them well and often make sure the employee know in time for the upcoming changes. To reduce uncertainty, I will be clear about my purse and what I need when I meet the workers. The manager should practice good communication skill to workers and often ask them questions to make sure they have all understood what the job entails. I will also come up with a way to ensure that all workers are incorporated in decision-making process (Çelik & Karaca, 2017). Moreover, I will also ensure that positive feedback is provided right away to provide employees with confidence to give a similar performance. The negative comments should also be told right away for the employees to correct them. Weekly meetings with individual employees, is critical if there is enough time to present an opportunity to talk about ongoing issues and projects.  
Over the years, teamwork has become an extremely significant aspect of any company. Most organizations have recognized the need to have teamwork since it impacts positively on the organizational goals and objectives. Some of the advantages of teamwork include the increased profits in the organization, improved levels of employee’s motivation due to increased cooperation within the company (Çelik & Karaca, 2017). Teamwork always leads to a low level of absenteeism turnover rates since all the employees will develop a sense of belonging towards the company.  
Lastly, decisions and complex issues will also be handled better and faster. Therefore the role of a leader is to ensure that they inspire workers by sharing all the ideas and plans with the followers and never hide anything from their followers. The leader should bring change to the organization by initiating new developments and seek things of improvements (Tuckey, Li and Chen, 2017). The leaders should model the ways of their workers by performing the task fast.	Conflict is an experience that happens to most people in there every day of life. Handling the conflict in a group may be comfortable but also the kind of personal conflict that is difficult to deal with. Employees approach in resolving conflict is that they should not respond in anger and should take the time to listen to each other and understand what every point each one is putting forth each. They should try and participate in team-building and retreats so that they ease up on their conflicts within the workplace (Tuckey, Li and Chen, 2017). The employee uses good communication skill and communication handles to handle their conflicts. Excellent communication skills always prevent team conflict.
The employees should take time to listen and understand what each customer concern and not respond in anger. They should also try to create a bond between them and the customers so that the customers can feel and environment of understanding. The employees should try and offer solutions and try and follow up concerning the customer's satisfaction.
The five stages of team development are also called Tuckman's stages.  The five stages include the forming, storming, norming, performing, adjourning. During the initial stage, which is forming it is essential for the team to be introduced to each other. And share their background information, experience, interests and create first impressions of each other. Learn about the project goals and objectives.
Generally, in the forming stage, the team will familiarize themselves with each other the environment and the activities they will have to participate in the whole event storming stage. The group competes with each other for status acceptance of ideas. While in the third stages others activities include jigsaw pulse solving, bungee jumping, swimming competitions (Tuckey, Li and Chen, 2017).  Four every group that reaches group four will keep in touch with each other, and there will always be sadness at the adjournment stage.
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